
Buying	
  market	
  share	
  off	
  an	
  unsustainable	
  
produc7on	
  base:	
  	
  

Alterna7ve	
  models	
  of	
  providing	
  
consumers	
  with	
  assurances	
  around	
  food	
  

safety,	
  ethical	
  trade	
  and	
  good	
  
agricultural	
  prac7se	
  

Paul	
  Hardman,	
  	
  
Industry	
  Affairs	
  Manager	
  	
  

Citrus	
  Growers	
  Associa7on	
  of	
  Southern	
  Africa	
  

allFresh!	
  27th	
  October	
  2011	
  



Introduc7on	
  

•  Why	
  is	
  the	
  current	
  supply	
  model	
  
unsustainable?	
  

•  How	
  did	
  we	
  get	
  here?	
  Route	
  to	
  Brand	
  
protec.on!	
  

•  What	
  approaches	
  are	
  being	
  pursued	
  	
  to	
  solve	
  	
  
problems	
  

•  Looking	
  at	
  the	
  way	
  forward	
  



An	
  unsustainable	
  supply	
  base?	
  
•  Currently	
  not	
  “sustainable”	
  due	
  to	
  the	
  specific	
  requirements	
  from	
  some	
  

European	
  retailers	
  
–  Costs	
  of	
  consumer	
  assurance	
  (cer7fica7on,	
  audits,	
  etc)	
  
–  Addi7onal	
  residue	
  tes7ng	
  (compounding	
  uncertainty!)	
  
–  Technical	
  requirements:	
  “black	
  lists”,	
  limits	
  on	
  residue	
  different	
  to	
  MRL,	
  limits	
  

on	
  residue	
  numbers,	
  etc.	
  
•  These	
  requirements	
  conflict	
  with	
  a	
  number	
  of	
  basic	
  trade	
  principles:	
  Root	
  

causes!	
  
–  General	
  Principles	
  	
  

•  Food	
  Safety	
  should	
  not	
  be	
  a	
  compe77ve	
  tool,	
  just	
  a	
  given	
  
•  Food	
  Safety	
  should	
  be	
  established	
  on	
  the	
  basis	
  of	
  scien7fic	
  evidence	
  
•  Stricter	
  food	
  safety	
  rules	
  themselves	
  do	
  not	
  necessarily	
  result	
  in	
  safer	
  food	
  

–  Food	
  Safety	
  &	
  Consumer	
  Assurance	
  Principles	
  
•  MRLs	
  are	
  sufficient	
  to	
  ensure	
  consumer	
  health	
  
•  Acute	
  Reference	
  Doses	
  (ARfD)	
  &	
  Acceptable	
  Daily	
  Intakes	
  (ADI)	
  are	
  considered	
  by	
  

regulators	
  and	
  evaluators	
  (e.g.	
  EFSA)	
  
•  Plant	
  protec7on	
  product	
  (PPP)	
  Import	
  Tolerances	
  ≠	
  Local	
  Authoriza7on	
  



An	
  unsustainable	
  supply	
  base?	
  
•  Con7nued:	
  

–  Trade	
  Principles	
  
•  Sanitary	
  &	
  Phytosanitary	
  (SPS)	
  agreement	
  is	
  basis	
  for	
  con7nued	
  market	
  access	
  

•  Failure	
  to	
  control	
  photo.	
  pest	
  &	
  diseases	
  leads	
  to	
  stricter	
  trade	
  measures	
  
•  Chemical	
  control	
  remains	
  the	
  most	
  (o`en	
  only)	
  suitable	
  measure.	
  Placing	
  
restric7ons	
  on	
  PPPs	
  jeopardizes	
  the	
  bio-­‐security	
  of	
  impor7ng	
  countries.	
  

–  Good	
  Agricultural	
  Prac7ce	
  (GAP)	
  Principles	
  
•  MRLs	
  are	
  set	
  so	
  PPP	
  is	
  effec7ve	
  but	
  safe	
  

•  Restric7ng	
  PPPs	
  conflicts	
  with	
  Integrated	
  Pest	
  Management	
  
–  Specific	
  &	
  careful	
  considera7on	
  of	
  pest	
  &	
  situa7on,	
  Non-­‐target	
  pest	
  considera7ons,	
  Resistance	
  

management,	
  Older	
  chemistry	
  problems	
  

•  New	
  “safer”	
  chemistry	
  problem	
  
–  Not	
  compa7ble	
  with	
  retailers	
  policies	
  (i.e.	
  Likely	
  to	
  level	
  residues)	
  
–  Shorter	
  product	
  life-­‐cycles	
  for	
  exis7ng	
  products	
  
–  Disinvestment	
  in	
  new	
  products	
  



How	
  did	
  we	
  get	
  here?	
  

Retailer	
  GAP	
  Know-­‐how	
  

Consumer	
  NGO	
  Influence	
  

Centralized	
  Decision-­‐making	
  
(Standards)	
  

TIME	
  

Category	
  Managers	
  GAP	
  Know-­‐how	
  

Exporter	
  Tech	
  teams	
  

IPM	
  Uptake/Sustainability	
  

CGA/CRI	
  efforts	
  



What	
  are	
  we	
  doing	
  about	
  it?	
  
Par7cipa7on	
  approach!	
  

Fruit	
  South	
  Africa	
  

SHAFFE	
  

Interna7onal	
  Federa7on	
  of	
  Produce	
  Standards	
  

Regulators	
  &	
  CODEX	
  Alimentarius	
  

HortGro,	
  SATI,	
  Subtrops,	
  FPEF	
  

Argen7na,	
  Australia,	
  Brazil,	
  Chile,	
  
New	
  Zealand,	
  Peru,	
  Uruguay	
  

Canada,	
  Europe	
  	
  (Mainland	
  &	
  UK),	
  
Norway,	
  USA,	
  NZ,	
  S	
  America	
  

GLOBAL	
  FOOD	
  SAFETY	
  INITIATIVE	
  

CGA	
  

CRI	
  

Regulated	
  Standards	
   Retailer	
  Private	
  Standards	
  



CGA/CRI	
  	
  
Technical	
  approach	
  

•  S7ck	
  to	
  the	
  science.	
  Do	
  the	
  research	
  (GAP,	
  IPM).	
  Develop	
  &	
  coordinate	
  the	
  
“know-­‐how”	
  

•  Example:	
  Key	
  focus	
  is	
  the	
  Recommended	
  Usage	
  Restric=ons	
  for	
  PPPs	
  
•  Engage	
  with	
  regulators	
  

–  DAFF,	
  DTI,	
  DIRCO	
  
–  Regulators	
  in	
  EU	
  &	
  Asia	
  

•  Engage	
  with	
  trade	
  
–  Visit	
  key	
  retailers	
  on	
  annual	
  basis	
  –	
  informa7on	
  exchange.	
  Tell	
  them	
  about	
  the	
  

key	
  GAP	
  risks.	
  
–  Collaborate	
  &	
  make	
  input	
  on	
  policy	
  documents	
  e.g.	
  Tesco	
  PPPL	
  

•  Communicate	
  to	
  grower	
  
–  Recommended	
  Usage	
  Restric7ons	
  document	
  	
  
–  Tell	
  them	
  about	
  key	
  SPS	
  risks	
  (Culng	
  Edge,	
  SA	
  Fruit	
  Journal)	
  
–  Engage	
  with	
  trade	
  bodies	
  like	
  Freshfel,	
  Produce	
  Marke7ng	
  Assoc.	
  

•  Par7cipa7on	
  in	
  local	
  and	
  global	
  efforts	
  to	
  see	
  harmoniza7on	
  
www.cga.co.za	
  &	
  www.citrusres.com	
  

Key	
  Point:	
  	
  
Balance	
  consumer	
  

requirements	
  &	
  Good	
  
Agricultural	
  Prac7ce.	
  	
  
True	
  alterna.ve	
  to	
  

cer.fica.on.	
  
Requires	
  technical	
  back-­‐up	
  



Fruit	
  SA	
  
Technical	
  Approach	
  

•  Food	
  Safety	
  
–  Technical	
  Working	
  Group	
  (Chair	
  Paul	
  Hardman)	
  
–  Par7cipa7on	
  in	
  Global	
  Ini7a7ves	
  
–  GLOBALGAP	
  Na7onal	
  Technical	
  Workgroup	
  

•  Climate	
  Change	
  www.climatefruitandwine.co.za	
  	
  
–  Well	
  received	
  abroad	
  
–  Not	
  much	
  uptake	
  by	
  growers	
  –	
  are	
  we	
  missing	
  a	
  golden	
  opportunity?	
  

•  Ethical	
  Trade	
  www.fruitsa-­‐ethical.org.za	
  	
  (live	
  soon!)	
  
–  Highly	
  successful	
  at	
  gelng	
  buy-­‐in	
  to	
  new	
  Fruit	
  SA	
  Ethical	
  Trade	
  programme	
  

(SIZA)	
  
–  One	
  audit,	
  one	
  methodology,	
  recognized	
  by	
  all.	
  Benchmarked	
  with	
  Global	
  

Social	
  Compliance	
  Programme	
  reference	
  tools.	
  
–  Why	
  has	
  this	
  worked?	
  	
  

•  Whole	
  country	
  ini7a7ve	
  
•  nature	
  of	
  subject	
  is	
  not	
  seen	
  as	
  compe77ve	
  advantage	
  opportunity	
  
•  determina7on	
  from	
  growing	
  community	
  



SHAFFE	
  
Poli7cal	
  &	
  Technical	
  Approach	
  

•  Food	
  Safety	
  
– Technical	
  Working	
  Group	
  
– Released	
  “principles	
  for	
  engagement	
  with	
  
retailers”	
  regarding	
  trade:	
  
•  First	
  release	
  in	
  Feb	
  2011,	
  followed	
  by	
  releases	
  in	
  May	
  
2011	
  (German,	
  Spanish	
  and	
  French)	
  

•  Harmoniza7on	
  
– As	
  Chair	
  Jus7n	
  Chadwick	
  called	
  for	
  mee7ng	
  with	
  
retailers.	
  Basically	
  retailers	
  indicated	
  they	
  were	
  not	
  
prepared	
  to	
  engage	
  any	
  further	
  and	
  not	
  willing	
  to	
  
change	
  individual	
  approaches	
  

– GlobalGAP	
  has	
  been	
  unable	
  to	
  get	
  retailers	
  to	
  adopt	
  
uniform	
  Food	
  Safety	
  Standards	
  



IFPS	
  Strategy	
  

•  Overall	
  objec7ve	
  is	
  to	
  harmonize	
  global	
  standards	
  
-­‐  Communica7ons	
  Comminee	
  
-­‐  Data	
  Standards	
  Comminee	
  	
  

-­‐  PLU	
  codes,	
  GS1,	
  etc	
  
–  Food	
  Safety	
  Comminee	
  

•  Chair	
  sits	
  on	
  Global	
  Food	
  Safety	
  Ini7a7ve	
  Working	
  Group	
  

•  Raise	
  profile	
  of	
  lack	
  of	
  harmoniza7on	
  
•  Speaking	
  at	
  FruitLogis7ca	
  2011	
  	
  

www.ifpsglobal.com	
  



Global	
  Food	
  Safety	
  Ini7a7ve	
  

•  Ini7ated	
  by	
  global	
  retailers	
  
•  Is	
  gaining	
  trac7on	
  and	
  bridges	
  US/EU	
  divide	
  
•  Recognizes	
  GLOBALGAP	
  as	
  a	
  benchmarked	
  
scheme	
  for	
  Primary	
  Produc7on	
  

www.mygfsi.com/	
  	
  



Way	
  Forward	
  

•  Poli7cally	
  (Govt)	
  we	
  have	
  high-­‐level	
  engagement	
  
•  Technically	
  we	
  are	
  sound	
  

–  Re-­‐emphasis	
  GAP	
  –	
  de-­‐centralized	
  decision-­‐making	
  
–  Recommended	
  Usage	
  Restric7ons	
  example	
  
–  We	
  really	
  need	
  to	
  promote	
  tech	
  exper7se	
  (at	
  CRI)	
  to	
  retailers	
  
–  This	
  is	
  the	
  basis	
  for	
  building	
  assurance	
  &	
  confidence	
  –	
  BRAND	
  

PROTECTION!	
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•  Commercially?	
  
–  have	
  not	
  yet	
  organized	
  or	
  worked	
  collec7vely.	
  Do	
  we	
  
“permit”	
  Consumer	
  Assurance	
  to	
  be	
  used	
  as	
  compe77ve	
  
tool?	
  

–  How	
  much	
  “market	
  power”	
  does	
  the	
  SA	
  citrus	
  industry	
  
have?	
  

–  Discussion	
  at	
  CMF	
  around	
  this	
  topic	
  on	
  3rd	
  November	
  2011	
  


